She Sprd =

FOR EVERY WOMAN . CHANGING THE STORY

“When the odds are stacked up against HER, and you STAND
with HER, she is inspired, for she knows she also can STAND”

Dr. Chao Tsuma Wanje, Leadership Trainer/Speaker,
Author/She Stands Kenya Founder




WHO IS SHE STANDS KENYA?



http://www.jumuiya.org/
http://www.jumuiya.org/

SHE STANDS KENYA: LOCALIZED POLICY, STRATEGY & UN AGENDA 2030 SDGS ALIGNMENT

Implementation approach and outcomes of She Stands Kenya
are aligned to achievement of;
regional economic transformation
“Jumuiya 10” blueprint with centralized focus on
socio-economic empowerment for youth and women
of six counties as the catalyst to “Changing the Story”

ﬁ’ for Kenya Coastal regional economy that creates
' wealth and shared prosperity for its communities.
KENYA

VIS|ON o Social Pillar which seeks to

invest in Kenyans towards widespread prosperity with
W G000 HEALTH — the building of a just and cohesive society that enjoys
POVERTY AND WELL BEING EQUALITY equitable, gender based social development in a clean

w @' and secure environment.

I REDUCED
IHEQUALITIES

Ending poverty; SDG (3)
Ensuring Health (5) Achieving Gender equality; SDG
(8) Promote full and productive employment and
decent work for all and SDG (10) Reducing inequalities




Areas of Focus

Mombasa Kwale Kilifi Tana River Lamu and Taita
Taveta counties

FOUR partnership experiences with opportunity to
catalyze start up (proof of concept) and growth:

Market Place: Documented Challenges and
Opportunities of the Christian women from the Kenya
Coast to “Changing their Story”.

Proven success with She Stands, USA and others

JKP Regional Economic development with Changing
the Story partnership initiative embracing faith based
and women empowerment.

Grace Around the World (GAtW) To be established as
home for She Stands Kenya building on the strong
foundations of Christian Leadership & Missions




She Stands Initiatives & Membership

Offering/Value Proposition

SPIRITUALITY

STANDING FOR SELF

STANDING TOGETHER:

eAnnual She Stands

STANDING FOR
COMMUNITY -

STANDING FOR ECONOMIC
EMPOWERMENT:

*MSME Incubation &
Workforce Development
(Jumuiya HUB /Grace

eChama

eChristian Leadership Summit eJoint investments .
development projects Center Innovation Lab
eProfessional & career eShe Stands Custom eEnterprise Development
growth Seminars & Workshop -Mar|<etp|§ce
eNetworking & Standing (Quarterly luncheons) mentorship
Support eto address mental and
*Workplace mental emotional issues
Health Therapy
*Small grogps peer eInternational Missions &
mentorship Seminars
*Training for movement Soul Care Retreats
building
eBootcamps



Start Up 2024
She Stands Kenya Summit August 9-10, 2024
Where? Malindi

Theme: Addressing Challenges and Opportunities
Exchange of the Kenya Coast Christian Woman.

Hosts: She Stands Kenya Advisory board

Target: To bring together 250 Christian Professional
women from the Kenya Coast in partnership with
Jumuiya Economic Development Secretariat and
local churches in the Coastal region.

The two-day summit will borrow programming and
content delivery approach from She Stands USA
conferences and Advisory Board induction and
experiences from the Women Leadership
conference (Beaumont, TX — April 26 — 27, 2024).

S



PROGRAM SCHEDULE.

JANUARY 2024:

* Finalize concept Note ( Dr Chao Wanje, Dr. Nzai)
*  Form Advisory Board and induct

FEBRUARY - MARCH 2024

* Finalize She Stands Kenya Summit concept and program
* Launch Save the date and RegistratioN

APRIL 2024
* US Mission — Advisory Board induction at the Women
Leadership Summit — Beaumont, TX — April 26 — 27, 2024

APRIL - JUNE 2024
* Sensitization & Partnership Engagements

JULY 2024
*  Group promo / Pre-summit brief

AUGUST 2024
* Inaugural Summit - She Stands Summit, Kenya 2024



ADVISORY BOARD INDUCTION PROGRAM
APRIL 22N® —-MON 29™

Monday 22 Arrive at the DFW airport Pick up by Chao & Laura
Welcome meal at Chao’s residency

Tuesday 231 Lunch & Orientation at SBTC offices Preamble to She Stands/Women Leadership
Summit
Wednesday 24t Prepare for the Women Leadership Summit Hands-on involvement with preparation logistics.

Assignment of roles

Thursday 25t Drive to Beaumont for the Summit The drive is 5 hours. Please dress comfortably —
make sure your shoes have good support (you may
need to be regularly on your feet). Some buildings
keep their ACs very cool/cold. Bring a light
jacket/sweater/shuka — you might need it.

Friday 26t Registration & first day of Women Leadership You may need to help with registration and
Summit manning the merchandise table.

Saturday 27t Second day of the summit This will be a full day. Be prepared to participate in
group discussions. Share your experiences and ask
questions.

Sunday 28th Drive back to Dallas — AM Share takeaways from the summit. Share 3 action

Debriefing/evaluation - PM points for She Stands Kenya and how they could be
implemented

Monday 29t Return to Kenya Chao & Laura will do the drop-off




ADVISORY BOARD ROLES & RESPONSIBILITES

Responsibilities
1. Support the She Stands Goals and Objectives

2. Provide Oversight, Guidance, and Expertise

ROLES/ TASKS — providing expertise in the following areas
1. Events Management

2. Communication & Marketing

3. Legal Framework

4. Finance/ resource mobilization

5. Training Manuals/ Content




She Stands. ..
Leading change
for self, family
and community!
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